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“Comportamiento organizacional y metodologias agiles en una entidad aseguradora,
sede San Isidro (Lima- Peru), 2022”

“Organizational behavior and agile methodologies in an insurance company, San
Isidro headquarters (Lima-Peru), 2022”

Rodrigo Reyes Freitas
Antonio Roberto Huachaca Urbina

Resumen

Es posible que las organizaciones en general, cuando pasan por buenas épocas, no
compartan la idea de realizar cambios en su gestiodn, justamente porque les va bien, lo
cierto es que, hoy en dia, en un mundo tan cambiante, quien no innova, esta destinado
a desaparecer del mercado, existe una posibilidad de permanecer e incluso mejorar, las
metodologias agiles nosolo les permiten alas empresas el cambio, es un motivador para
hacerlo, en Peru ya lo practican. Por ello, este trabajo tuvo como objetivo demostrar
gue existe una relacidén directa y significativa entre el comportamiento organizacional y
las metodologias agiles, en una entidad aseguradora sede San Isidro. Ambas variables
se subdividieron en tres dimensiones, el tipo de alcance que tomd la investigacién fue
correlacional bajo un enfoque cuantitativo y un disefio no experimental transeccional,
la muestra por conveniencia fue de 30 colaboradores de uno de los equipos
homogéneos que practican metodologias agiles, a los cudles se les pidié completar un
cuestionario de 30 items (15 para cada variable) de tipo Likert, con una escala del 1al 5,
se pudo concluir que, si existe una relacién directa y significativa entre el
comportamiento organizacional y las metodologias agiles, ademds una correlacion
fuerte y positiva entre las mismas, con un Spearman de 0.8650.

Palabras clave: Metodologias agiles, comportamiento  organizacional,
motivacion, talento humano, trabajo en equipo.
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Abstract

It is possible that organizations in general, when they are going through good times, do
not share the idea of making changes in their management, precisely because they are
doing well. The truth is that, today, in such a changing world, whoever does not
innovate, it is destined to disappear from the market, there is a possibility of remaining
and even improving, agile methodologies not only allow companies to change, it is a
motivator to do so, in Peru they already practice it. Therefore, this work had the
objective of demonstrating that there is a direct and significant relationship between
organizational behavior and agile methodologies, in aninsurance company basedin San
Isidro. Both variables were subdivided into three dimensions, the type of scope that the
research took was correlational under a quantitative approach and a transectional non-
experimental design, the sample for convenience was 30 collaborators from one of the
homogeneous teams that practice agile methodologies, to which which were asked to
complete a questionnaire of 30 items (15 for each variable) of the Likert type, with a
scale from 1 to 5, it was possible to conclude that, if there is a direct and significant
relationship between organizational behavior and agile methodologies, in addition a
strong and positive correlation between them, with a Spearman of 0.8650.

Keywords: Agile methodologies, organizational behavior, motivation, human
talent, teamwork.
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